PRICING NOTES

Pricing of garments is never fixed due to many factors and the complexity of the elements that go into the make up of any unit. We see this when we are working towards ethical sourcing on all of the below components. It might be ‘harder’ but each of these presents an opportunity for innovation and cleaner more sustainable design.
You should be working towards pricing you products for wholesale at 2x the cost of production and most retailers will be looking to mark up by 2.7x the wholesale cost.

In each area there are some basic principles to consider. 

	SHELL MATERIAL – Using the same (Ethically sourced) fabric across several styles helps to increase the volume and therefore bring down the price. Choose a core group of fabrics that make up your collection. 

	LINNING MATERIAL – most garment require at least one secondary fabric or trim to finalize the design, again try to use the same type of trim or lining across as many styles as possible

	FINDINGS – these are buttons, Velcro, and any type of fastening (reclaimed, surplus and sustainable are all available)

	ZIPPERS – Currently it is hard to find sustainable zippers, some options are ‘rescued or surplus’ and otherwise brands that have organic cotton tape. 

	 LABELS – most garments require at least two. They are getting easier to find but again ‘ethical’ can be hard to source. This is a good area to use creativity to translate your brand and use innovative materials/ concepts.

	WASHING/FINISHING – Make sure it is done in a low impact and highly regulated environment. This is one of the most important aspects of a garments life to market.

	DYEING – Make sure it is done in a low impact and highly regulated environment. Some times this is included in the material cost. However ‘garment’ dyeing can reduce minimums for fabric and increase colour way options.

	 PRINT / EMBELISHMENT – If you are planning to use custom printed fabric try to use it throughout the line as it often requires high minimums. Or consider printing natural fabric that you can over dye for future collections. 

	CMT – This is often the most elusive price to calculate. The pricing is very often arranged per style between the brand and the contractor. CMT (cut, make & trim) is where prices are squeezed and pushed down as prices are calculated on the number and type of seams on the given style. Factory garment workers are not normally paid by the hour but by the ‘operation’ i.e. seam or hem they complete. Therefore the factory owners can simply pay less per operation especially when they are under pressure to get the price down for the brand. When you are negotiating prices go through this calculation with your CMT bearing in mind they will add a certain mark up to cover their cost normally about 2 or 3 x. 


EXAMPLE PRICING

BRAND: ORANIC TEE BRAND
STYLE :  FITTED ORGANIC TEE
LINE: BRITISH MADE?
	ITEM
	QTY/PRICE
	SUB TOTAL

	SHELL MATERIAL
	 1M / 3.00
	 4.00

	SECOND MATERIAL
	 .1M / .20
	 00.20

	FINDINGS
	 
	 

	ZIPPERS
	 
	 

	OTHER
	 
	 

	 LABELS
	 2 / .50
	 1.00

	WASHING/FINISHING
	 1 / 1.00
	 1.00

	DYEING
	 1 / 2.00
	 2.00

	 PRINT
	 
	 

	CMT
	 4.00
	 4.00

	 
	 
	 

	TRANSPORT
	 1.00
	 1.00

	
	
	

	
	TOTAL  COST PER UNIT
	 13.20

	
	WHOLESALE PRICE
	26.40

	
	RETAIL PRICE
	68.64


USE THIS PRICE TO BEGIN YOUR MARK UP FOR WHOLE SALE AND RETAIL PRICES.

· COST PRICE = ALL COSTS

· WHOLESALE= COST PRICE X 2 (APROX)

· RETAIL = W/SALE X 2.4 - 3 

PRICING TEMPLATE
BRAND:____________________

STYLE : _____________________

LINE: ______________________

	ITEM
	QTY/PRICE
	SUB TOTAL

	SHELL MATERIAL
	 
	 

	LINNING MATERIAL
	 
	 

	FINDINGS
	 
	 

	ZIPPERS
	 
	 

	OTHER
	 
	 

	 
	 
	 

	WASHING/FINISHING
	 
	 

	DYEING
	 
	 

	 
	 
	 

	CMT
	 
	 

	 
	 
	 

	TRANSPORT
	 
	 

	
	
	

	
	TOTAL  COST PER UNIT
	 


USE THIS PRICE TO BEGIN YOUR MARK UP FOR WHOLE SALE AND RETAIL PRICES.

