Competition
It’s vital that any new business understands the competition

There are some simple ways in which you can start to analyse your business position in the market. Start by making a list of the businesses you see as your main competitors. Then answer the following questions for each.

· Will they compete with you across the board, or just for certain products, certain customers, or in certain locations?

· Who are your two most significant competitors?

Use the Competitive Analysis table below to compare your business with your two most important competitors. 

· How will your customer respond to your business in each category which areas are strength and which weaknesses? 

· Try to be very honest with yourself or get some disinterested strangers to assess your business idea. This can be a real eye-opener. 

· Remember that you cannot be all things to all people. You want an honest assessment of your firm’s strong and weak points.

· Now analyze each major competitor. In a few words, state how you think they compare.

· In the final column, estimate the importance of each competitive factor to the customer.  1 = critical  5 = not very important.

Table 1: Competitive Analysis

	Factor
	Me
	Strength
	Weakness
	Competitor A
	Competitor B
	Importance to Customer

	Products
	
	
	
	
	
	

	Price
	
	
	
	
	
	

	Quality
	
	
	
	
	
	

	Environmental/Social issues addressed
	
	
	
	
	
	

	Sales Method
	
	
	
	
	
	

	Advertising
	
	
	
	
	
	

	Image
	
	
	
	
	
	


